CAPE AGULHAS MUNICIPALITY 

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) 

AMENDMENTS 

2015/16 



Resolution 5/2016 
2 February 2016 



AMENDMENT OF THE 2015/16 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 
(SDBIP) IN TERMS OF SECTION 54 (1 ) (C) OF THE MUNICIPAL FINANCE MANAGEMENT 
ACT (ACT 56 OF 2003) 

REPORT BY THE MANAGER STRATEGIC SERVICES 

1 INTRODUCTION 

The purpose of this report is to propose amendments to the key performance indicators as 
contained in the 2015/16 Service Delivery Budget Implementation Plan (SDBIP). 

2 LEGAL AND REGULATORY FRAMEWORK 

Section 54 of the Municipal Finance Management Act, 56 of 2003 (MFMA) regulates 
budgetary control and the early identification of problems. Subsection (1) (b) and (c) provides 
interalia that; 

1 “On receipt of a statement or report submitted by the accounting officer of the 
municipality in terms of section 71 or 72, the mayor must; 

b) check whether the municipality’s approved budget is implemented in 
accordance with the service delivery and budget implementation plan; 

c) consider and, if necessary, make any revisions to the service delivery and 
budget implementation plan, provided that revisions to the service delivery 
targets and performance indicators in the plan may only be made with the 
approval of the council following approval of an adjustments budget; 

Section 54 (3) provides that: 

“3 The Mayor must ensure that any revisions of the Service Delivery Budget 
Implementation Plan are made public promptly” 

MFMA Circular 1 3 provides that; “ The top-layer of the SDBIP and its targets cannot be revised 
without notifying the council, and if there is to be changes in service delivery targets and 
performance indicators, this must be with the approval of the council, following approval of an 
adjustments budget (section 54(1 )(c) of MFMA). This council approval is necessary to ensure 
that the mayor or municipal manager do not revise service delivery targets downwards in the 
event where there is poor performance” 

3 DISCUSSION 

The Mid-Year Budget and Performance Assessment was compiled in terms of Section 72 of 
the Municipal Finance Management Act, 56 of 2003 (MFMA) and submitted to the Mayor on 
25 January 2016 with the recommendation that an adjustment budget be submitted to Council. 
The Mayor will submit this assessment to Council on 28 January 2015 together with the 
adjustment budget for the 2015/16 Financial Year. 

The Municipality’s SDBIP comprises two distinct components, namely a financial and non- 
financial component. The financial component of the SDBIP comprises: 

• Monthly projections of revenue by source and expenditure by type 

• Monthly projections of expenditure and revenue (municipal Vote) 

• Monthly capital expenditure per municipal vote 





• Three year capital works programme 

The schedules comprising this information are contained in the adjustment budget, 

The non-financial component comprises pre-determined objectives with key performance 
indicators and service delivery targets which are coupled to the national key performance 
areas of local government and the strategic objectives of the IDP. It has become necessary to 
make amendments to the Municipality’s KPI’s, primarily as a result of the 2014/15 performance 
audit which revealed potential problem areas with our KPI wording, evidence collation, targets 
and computation of actuals. One of the remedial actions to address these issues was the 
development of system descriptions. During the development of the system descriptions a 
number of changes were identified to ensure that issues raised by the Auditor General are 
minimized. 

The proposed amendments to the SDBIP (Key performance indicators) are attached as 
Annexure A to this report. All amendments are in shaded blocks. Deletions are crossed out 
and additions are underlined. Revised targets are indicated in the column “Revised targets”. 
The reason for amendments is indicated in the Comments / Reason for change Column. 


MANAGEMENT RECOMMENDATION 

That the amended 2015/16 SDBIP attached as Annexure A be approved in terms 
of Section 54(1 )(c) and made public in terms of Section 54(3) of the Municipal 
Finance Management Act, 56 of 2003 (MFMA). 

(Ms Tracey Stone gives a brief overview of the report.) 

RESOLUTION 5/2016 

That the Management recommendation be accepted as a resolution of Council. 




ANNEXURE A 
MUNICIPAL MANAGER 



Directorate 


TL9 Municipal 
Manager 


TL21 Municipal 
Manager 


Strategic 

Objective 


To facilitate 
economic 
development by 
creating a 
conducive 
environment for 
business 

development and 
unlock 

opportunities to 
increase 
participation 
amongst all 
sectors of society 
in the mainstream 
economy to 
ultimately create 
decent job 
opportunities 
To implement 
sound financial 
management 
systems & 
procedures that 
will ensure the 
financial viability 
of Cape Agulhas 
Municipality 


KPI 


Create FTE's 
through 
government 
expenditure 
with the EPWP 
by 30 June 2016 


Finalise the 
Long-term 
viability 
strategy and 
submit Council 
by 30 


204630 
December 2015 


Unit of 

Measurement 


Number of FTE's 
created by 30 
June 2016 


Long-term 
viability strategy 
completed and 
submitted to 
Council by 30 


30 December 
2015 


KPI 

Owner 


Municipal 

Manager 


Municipal 

Manager 


Annual 

Target 

Revised 

Target 

KPI 

Calculation 

Type 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

Comment and or 

reasons for 
change 

50 

40 

Accumulative 

0 

0 

0 

50 

The National 







40 

implementation 


Protocol provides 
that 40 FTE"s will 
be funded for the 
2015/16 financial 
year. 


1 1 Carryover 4 0 0 0 Initial date of 

0 1 September 2016 

incorrect. In 
addition, the 
Mayor requested 
that the strategy 
form part of the 
Mayoral Strategic 
Planning Session 
that was held on 
29 and 30 
October 2015. As 
a result it could 
only be 
submitted to 
Council in the 




Ref 

Directorate 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

KPI 

Owner 

Annual 

Target 

Revised 

Target 

KPI 

Calculation 

Type 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

Comment and or 

reasons for 
change 














2nd quarter of 
the financial 

year. 

TL22 

Municipal 

Manager 

To facilitate 

economic 
development by 
creating a 
conducive 

environment for 

business 

development and 
unlock 

opportunities to 
increase 
participation 
amongst all 
sectors of society 
in the mainstream 
economy to 
ultimately create 
decent job 
opportunities 

Review the LED 
strategy with an 
implementation 
plan and submit 
to Council by ©© 
September 

204© 30 June 

2016 

LED strategy 
reviewed with an 
implementation 
plan and 
submitted to 

Council by 3© 
September 2015 

30 June 2016 

Municipal 

Manager 

1 

1 

Carry Over 

1 

0 

0 

0 

0 

1 

The development 
of a LED Strategy 
was one of the 
joint planning 
initiatives that 

the Province 

would have 

assisted the 
Municipality 
with. The 
envisaged 
assistance was 
not forthcoming 
in the first half of 
the financial year 
and it was 

decided to do it 
the strategy in- 
house. 




CORPORATE SERVICES 


Ref 

Directorate 

Strategic Objective 

KPI 

Unit of 

Measurement 

KPI 

Owner 

Annual 

Target 

Revised 

Target 

KPI 

Calculation 

Type 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

Comment and or 
reasons for change 

TL54 

Corporate 

Services 

Establishing a 
functional 
municipality that 
can deliver on the 

IDP priorities, 
implement policies 
that will facilitate 
transformation, 
effective staff 
structure, general 
management 
practices and 
training 

Review the 

individual 
performance and 
Incentive policy 
and submit to 
Council by 30 
September 2015 
Implement the 

individual 
performance and 
Incentive policy 
in respect of mid- 
vear evaluations 
of all personnel 
by 30 March 2016 

Individual PMS 

and Incentive 

reviewed and 

submitted to 
Council by 30 
September 

2Q15 

% of personnel 
for whom 

individual PMS 

and Incentive 

policv was 
implemented 
in respect of 
mid-vear 
evaluations bv 

30 March 2016 

Director: 

Corporate 

Services 

1 

100% 

Carry Over 

1 

0 

0 

0 

100% 

0 

Reward & recognition 
policy approved by 

Council on 26 May 

2015. At the time of 
compiling the SDBIP, it 
was only envisaged that 
the policy would be 
approved in the new 
financial year The KPI 
has been amended to 

measure 

implementation of the 
policy. 

New 

KPI 

Corporate 

Services 

Establishing a 

functional 

municioalitv that 

can deliver on the 

IDP priorities, 
implement policies 

that will facilitate 

transformation, 

effective staff 
structure, general 

management 

practices and 

training 

Development of a 

HR Strategy. 

HR Strategy 

submitted to 

Council bv 30 

June 2016 

Director: 

Corporate 

Services 


1 

Carry Over 

0 

0 

0 

1 

The Province is assisting 
the Municipality with 
the development of a 

HR Strategy, and has 
appointed a service 
provider. IN view of the 
strategic nature of such 
a strategy it was 
considered important to 
include it on the top 
layer. 





COMMUNITY SERVICES 

Ref Directorate Strategic 

Objective 

KPI 

Unit of 

Measurement 

KPI Owner Annual 
Target 

Revised 

Target 

KPI 

Calculation 

Type 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

Comment and or 
reasons for change 


TL48 

Community 

To facilitate the 

Construct the 

Thusong Centre 

Director: 

1 

1 

Carry Over 

0 

0 

0 

1 

Community Services is 


services 

holistic 

Thusong Centre 

(phase 2) 

Community 








not responsible for the 


Technical 

development of 

(phase 2) by 30 

completed by 30 

Services 








construction of the 


Services 

people, expand 

June 2016 

June 2016 

Director 








Thusong Centre. This 



the safety net for 



Technical 








KPI should be moved to 



vulnerable 



Services 








Technical Services as 



groups and 











they will be responsible 



implement 











for overseeing the 



sustainable 
programmes to 
improve their 
livelihoods 











construction. 





FINANCIAL SERVICES 


Ref 

Directorate 

KPI 

Unit of 

Measurement 

KPI Owner 

Annual 

Target 

Revised 

Target 

KPI 

Calculation 

Type 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

Comment and or reasons 
for change 

TL1 

Financial 

Services 

Number of formal 

residential 
properties that 
receive piped water 

(credit and prepaid 
water) that is 
connected to the 
municipal water 
infrastructure 

network and is billed 

as at 30 June 2016 

Number of formal 

residential 
properties which are 
billed for water or 

have ore-paid 

meters as at 30 June 

2016 

Director: 

Financial 

Services 

8-843 

8 513 

Last Value 

8 813 

8 813 

gg^3 

8513 

gg23 

8513 

Wording of KPI changed to 
be more specific and target 
changed due to amendment 
of calculation formula 
following the audit of this 

KPI during 2014/15. 

TL2 

Financial 

Services 

Number of formal 

residential 
properties 
connected to the 
municipal electrical 
infrastructure 
network (credit 
billed and prepaid 
electrical 

metering)(Excluding 
Eskom areas) at 30 
June 2016 

Number of formal 

residential 
properties which are 
billed for electricity 
or have pre-paid 
meters (Excluding 
Eskom areas) at 30 
June 2016 

Director: 

Financial 

Services 

g 3/]9 

8 600 

Last Value 

8 349 

8 349 

33/]9 

8600 

33/]9 

8600 

Wording of KPI changed to 
be more specific and target 
changed due to amendment 
of calculation formula 
following the audit of this 

KPI during 2014/15. 

TL3 

Financial 

Services 

Number of formal 

residential 
properties 
connected to the 
municipal waste 
water 

sanitation/sewerage 
network for 
sewerage service, 
irrespective of the 
number of water 
closets (toilets) at 30 
June 2016 

Number of formal 

residential 
properties which are 
billed for sewerage 

excluding septic 

tanks as at 30 June 

2016 

Director: 

Financial 

Services 

5 884 

5 884 

Last Value 

5 884 

5 884 

5 884 

5 884 

Wording of KPI changed to 
be more specific and target 
following the audit of this 

KPI during 2014/15. 





Ref 

Directorate 

KPI 

Unit of 

Measurement 

KPI Owner 

Annual 

Target 

Revised 

Target 

KPI 

Calculation 

Type 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

Comment and or reasons 
for change 

TL4 

Financial 

Services 

Number of formal 

residential 
properties for which 
refuse is removed 
once per week at 30 
June 2016 

Number of formal 

residential 
properties which are 
billed for refuse 

removal at 30 June 

2016 

Director: 

Financial 

Services 

8-843 

9 068 

Last Value 

8 813 

8 813 

9Q5g 

9068 

9Q5g 

9068 

Wording of KPI changed to 
be more specific and target 
changed due to amendment 
of calculation formula 
following the audit of this 

KPI during 2014/15. 

TL5 

Financial 

Services 

Provide 6 kl free 
basic water per 
month to all 

households 

Number of HH 
receiving free basic 
water 

Director: 

Financial 

Services 

8-843 

8 513 

Last Value 

8 813 

8 813 

gg!3 

8513 

gg!3 

8513 

Target changed due to 
amendment of calculation 
formula following the audit 
of this KPI during 2014/15. 

TL 6 

Financial 

Services 

Provide 50kwh free 
basic electricity per 
month per indigent 
household in terms 
of the equitable 
share requirements 

Number of indigent 

FI FI receiving free 
basic electricity 

Director: 

Financial 

Services 

3-393 

3 431 

Last Value 

3 393 

3 393 

3393 

3431 

3393 

3431 

Wording of KPI changed to 
be more specific and target 
changed due to amendment 
of calculation formula 
following the audit of this 

KPI during 2014/15. 

TL7 

Financial 

Services 

Provide free basic 

sanitation and refuse 
and availability fee 
for water to indigent 
households in terms 
of the equitable 
share requirements 

Number of indigent 

FI FI receiving free 
basic sanitation and 

refuse in terms of 

Councils indigent 
oolicv 

Director: 

Financial 

Services 

3493 

3 431 

Last Value 

3 393 

3 393 

3393 

3431 

3393 

3431 

Wording of KPI changed to 
be more specific and target 
changed due to amendment 
of calculation formula 
following the audit of this 

KPI during 2014/15. 




TECHNICAL SERVICES 


Ref 

Directorate 

KPI 

Unit of 

Measurement 

KPI Owner 

Annual 

Target 

Revised 

Target 

KPI 

Calculation 

Type 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

Comment and or reasons 
for change 

TL23 

Technical 

Services 

Reseal of roads 
within the municipal 
area as per PMS 

2009 the 

30 June 2016 

Number of square 
metres resealed by 

30 June 2016 

Director: 

Technical 

Services 

36 000 

36 000 

Accumulative 

0 

0 

0 

36 

000 

Wording of KPI changed to 
be more specific following 
the audit of this KPI 
previously 

TL29 

Technical 

Services 

Tar Smartie Town 
streets in Napier 

(Lelie Street, 

Angelier Street & 

Wes Streets) 

{(Actual 

expenditure divided 
bv the total 
approved budget) x 
100} 

Project completed 
by 30 June 2016 % of 
approved budget 
spent {(Actual 
expenditure divided 
by the total 
approved budget) x 
100} 

Director: 

Technical 

Services 


95% 

Carry Over 

0 

10% 

0 

30% 

0 

60% 

1 

95% 

Project will be don 
internally, KPI changed to 
proof more easily for audit 
purposes 

TL42 

Technical 

Services 

Fence the dumping 
site in Bredasdorp 
{(Actual expenditure 
divided by the total 
approved budget) x 
100} 

% of approved 
budget spent 
{(Actual expenditure 
divided by the total 
approved budget) x 
100} 

Director: 

Technical 

Services 

ioo% 

95 % 

Carry Over 

0% 

0% 

0% 

1qq% 

95% 

Target adjusted to align and 
be consistent with overall 
capital expenditure. 





